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Abstract: In today’s era of rapid globalization and informatization, spiritual civilization construction 

has become one of the core approaches to enhancing corporate cultural soft power. Particularly in the 

field of state-owned enterprises (SOEs), spiritual civilization construction not only strengthens internal 

corporate values and behavioral norms but also enhances social responsibility and fosters the 

integration of corporate and societal cultures, thereby improving corporate competitiveness and social 

influence. This paper explores the mechanisms and interrelationship between spiritual civilization 

construction and corporate cultural soft power from both theoretical and practical perspectives. The 

study reveals that spiritual civilization construction optimizes the corporate cultural environment and 

enhances employees’ motivation and sense of belonging by reinforcing collective spirit, moral quality, 

and social responsibility. This drives sustainable corporate development. In the future, enterprises 

should promote the collaborative development of spiritual civilization construction and corporate 

cultural soft power through ideological and political work, embedding cultural values, and 

institutionalized initiatives. These efforts aim to further improve the influence and competitiveness of 

enterprises in both domestic and international markets. 
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Introduction 

The construction of spiritual civilization is closely related to the enhancement of corporate cultural 

soft power, particularly in state-owned enterprises, where their collaborative development plays a 

significant role in improving core competitiveness and shaping social image. As society evolves and 

market competition intensifies, enterprises face not only economic pressure but also an increasing need 

to fulfill social responsibilities and enrich their corporate culture. Spiritual civilization construction, as 

a core element of corporate cultural soft power, has become an essential means to enhance internal 

cohesion, strengthen external social recognition, and achieve sustainable development. This paper aims 

to explore how spiritual civilization construction impacts corporate cultural soft power, particularly in 

state-owned enterprises, and how the two interact and develop collaboratively to enhance overall 

competitiveness and social responsibility. 

1. The Connotation and Importance of Spiritual Civilization Construction 

1.1 Theoretical Foundations and Development of Spiritual Civilization Construction 

The theoretical foundation of spiritual civilization construction stems from multidimensional 

studies of corporate culture, organizational behavior, and social responsibility. Its core concept 

emphasizes the internal unity of comprehensive human development, social responsibility, and moral 

accountability in the context of rapid globalization and informatization. Spiritual civilization 

construction encompasses both internal corporate values and behavioral norms as well as corporate 

responsibilities and contributions to society. Within this theoretical framework, corporate culture is 

viewed as the vehicle for achieving spiritual civilization construction. Its core purpose is to foster 

consensus among employees, align their behaviors, and promote organizational development. 

As the market economy deepens, the connotation of spiritual civilization construction has expanded 
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to cover a broad spectrum, ranging from moral education to social responsibility. In the realm of 

state-owned enterprises, spiritual civilization construction is not only a vital path to enhancing 

corporate cultural soft power but also a crucial factor in boosting the competitiveness and social 

influence of state-owned enterprises. Theoretically, spiritual civilization construction integrates 

perspectives from humanism, social management, and organizational culture, emphasizing the organic 

integration of individual, collective, and societal values.[1] 

1.2 Mechanisms of Spiritual Civilization Construction’s Influence on Organizational Culture 

Spiritual civilization construction impacts organizational culture through mechanisms such as value 

shaping, behavioral norm establishment, and cultural identity enhancement. First, it provides a solid 

value foundation for organizational culture by fostering a collective spirit, responsibility, and a sense of 

mission among employees, thereby deepening corporate cultural content. Enterprises can solidify and 

reinforce core cultural values through spiritual civilization construction, influencing employees’ 

behavior patterns and work attitudes. 

Second, spiritual civilization construction enhances employees' moral quality and professional 

ethics. By engaging employees in various internal and external cultural activities and ideological 

guidance, enterprises foster trust and collaboration among members, strengthening organizational 

cohesion and team spirit. 

Furthermore, spiritual civilization construction optimizes the corporate cultural atmosphere and 

interpersonal relationships, improving the work environment and thereby enhancing employees’ job 

satisfaction and sense of belonging. This process gradually forms corporate cultural soft power by 

strengthening cultural identity, loyalty, and unity, ultimately improving competitiveness and market 

adaptability. 

1.3 Practical Significance of Spiritual Civilization Construction in State-Owned Enterprises 

In the context of state-owned enterprises, spiritual civilization construction holds profound practical 

significance. First, as a critical force in socio-economic development, state-owned enterprises’ cultural 

construction directly influences their long-term growth. Spiritual civilization construction enhances 

social responsibility and industry influence, fostering a positive social image and improving brand 

value and market recognition. 

Second, it plays a pivotal role in integrating the internal and external cultures of state-owned 

enterprises. By strengthening employees’ awareness of social responsibility, moral concepts, and 

collective spirit, spiritual civilization construction helps enterprises maintain a competitive edge in 

dynamic market environments. In high-pressure and transformational scenarios, it provides stable 

cultural support, ensuring consistency and stability in corporate culture. 

Finally, spiritual civilization construction significantly contributes to the core competitiveness of 

state-owned enterprises. Amid intensifying global competition, state-owned enterprises must 

complement high-quality products and services with a robust corporate culture. Spiritual civilization 

construction promotes the enrichment of cultural content, enhancing comprehensive competitiveness 

and market leadership while stimulating employees’ creativity and enthusiasm. This, in turn, drives 

continuous innovation in technology and management models. 

2. The Composition and Role of Corporate Cultural Soft Power 

2.1 Analysis of Core Elements of Corporate Cultural Soft Power 

Corporate cultural soft power refers to the intangible assets accumulated by an organization through 

the dissemination and practice of its cultural concepts during operations. Its core elements include 

values, behavioral norms, spiritual pursuits, and cultural identity.[2] 

Values form the foundation of corporate culture, determining the organization's behavioral 

orientation when facing external challenges and internal management. The depth and universality of 

these values directly influence employees' behavioral patterns and their recognition of corporate 

strategic goals. Therefore, the construction of corporate cultural soft power relies primarily on the 

clarification and promotion of core values, ensuring that all employees align their thinking with 

organizational objectives. 



Behavioral norms are the concrete manifestations of corporate culture, serving as a bridge to 

transform values into actions. In practice, companies strengthen the guiding role of corporate culture by 

establishing behavioral norms, ethical guidelines, and work processes. These norms not only regulate 

employees’ daily behavior but also subtly shape the corporate cultural atmosphere. 

Spiritual pursuits represent the deeper connotations of corporate cultural soft power, reflecting the 

organization’s long-term goals and mission. Through elements such as innovation, a sense of 

responsibility, and teamwork, spiritual pursuits stimulate employees’ intrinsic motivation, enhancing 

corporate cohesion and centripetal force. By creating a work environment filled with passion and 

purpose, organizations enable employees to realize their self-worth, thereby strengthening their loyalty 

to the company. 

Cultural identity is a critical manifestation of corporate cultural soft power. It refers to employees’ 

sense of recognition and belonging to the corporate culture, which serves as a prerequisite for the 

effective functioning of corporate culture. By enhancing cultural education, organizing activities, and 

conducting external publicity, organizations gradually cultivate employees' cultural identity. This 

process fosters employees’ recognition of core corporate values, encouraging them to actively support 

and promote the internalization and transmission of corporate culture. 

2.2 The Relationship Between Cultural Identity and Corporate Cohesion 

Cultural identity and corporate cohesion share a close intrinsic connection. Cultural identity refers 

to the degree to which employees recognize the corporate values, mission, vision, and other cultural 

elements, while corporate cohesion reflects the internal synergy formed among employees based on 

this cultural recognition. The stronger the cultural identity, the higher employees’ sense of belonging 

and participation, thereby improving team collaboration efficiency and overall execution capability. 

Corporate cohesion relies on employees’ trust in and recognition of the organization, which is 

achieved through profound cultural identity. In practice, cultural identity helps eliminate internal 

barriers within organizations, enhancing communication and collaboration among employees. 

Particularly in state-owned enterprises with large workforces, the construction of cultural identity 

effectively promotes coordination and cooperation across various roles and functions. By strengthening 

cultural identity, organizations can align employees' goals and values, enhancing team cohesion and 

facilitating the achievement of corporate strategic objectives.[3] 

Furthermore, cultural identity helps organizations maintain stable internal divisions of labor and 

order during periods of transformation. When facing external market changes or internal management 

adjustments, employees with a strong cultural identity are more likely to understand and support 

organizational decisions, actively adapt to changes, and minimize cultural conflicts and resistance. 

Therefore, reinforcing cultural identity is essential for organizations to maintain stable operations and 

improve adaptability in complex environments. 

2.3 The Interactive Relationship Between Corporate Cultural Soft Power and Organizational 

Sustainable Development 

The relationship between corporate cultural soft power and organizational sustainable development 

is multi-layered and multidimensional. In the context of intensifying global competition, an 

organization’s long-term development depends not only on technological innovation and capital 

investment but also on the crucial role of cultural soft power in driving sustainable growth. Corporate 

cultural soft power strengthens cultural identity, enhances employee competence, and fosters a positive 

corporate atmosphere, thereby forming core competitiveness and ensuring stable development over 

time. 

Firstly, corporate cultural soft power plays a pivotal role in enhancing organizational adaptability. 

While soft power boosts short-term employee motivation, it also fosters long-term adaptability and 

innovation by shaping corporate values and behavioral norms. In response to market changes, cultural 

guidance enables employees to understand and support organizational transformations, maintaining 

team stability and continuous innovation capabilities. 

Secondly, corporate cultural soft power significantly contributes to fulfilling corporate social 

responsibilities (CSR). As societal expectations of corporate responsibility grow, cultural soft power 

acts as an invisible force guiding organizations to focus on creating social value in their operations. A 

robust cultural soft power helps organizations build positive relationships with society, customers, and 



other stakeholders while fulfilling CSR. This enhances the company’s social influence and brand image, 

ultimately achieving a win-win situation of social and economic benefits.[4] 

Lastly, the development of corporate cultural soft power supports talent management within 

organizations. Soft power is not only reflected in material rewards and incentive mechanisms but also 

in recognizing and respecting employees’ values. By fostering a corporate culture that respects talent 

and encourages innovation, organizations can attract and retain key talent, which is critical for 

sustainable development. The accumulation of cultural soft power ultimately enhances an 

organization’s talent competitiveness, helping it secure a favorable position in the competitive market. 

3. Pathways for Improving Cultural Soft Power in State-Owned Enterprises Through Spiritual 

Civilization Development 

3.1 The Leading Role of Ideological and Political Work in Corporate Culture Construction 

Ideological and political work plays a leading role in corporate culture construction, primarily by 

providing clear value orientation and behavioral norms. Building corporate culture relies not only on 

specific systems and operational processes but also on the recognition and understanding of core 

corporate values by all employees. Through ideological and political work, organizations effectively 

communicate their values, ethical standards, and concepts of social responsibility to employees, 

fostering a unified cultural atmosphere and behavioral framework. For state-owned enterprises, this is 

particularly crucial as it strengthens their sense of social responsibility, ensuring that their development 

balances both economic and social benefits [5]. 

Moreover, ideological and political work offers robust theoretical support and spiritual guidance for 

corporate culture construction. By organizing employees to participate in ideological and political 

education activities, companies help employees establish correct values, worldviews, and life 

perspectives. This spiritual guidance not only elevates employees’ moral standards but also aids in 

maintaining cultural stability and consistency amid internal and external environmental changes, thus 

providing theoretical assurance for enhancing cultural soft power. 

Finally, ideological and political work strengthens the interaction between enterprises and society, 

enhancing the societal recognition of corporate culture. In the unique context of state-owned enterprises, 

cultural construction goes beyond internal management to become a critical aspect of social image. 

Through ideological and political work, enterprises can enhance their sense of social responsibility, 

establish themselves as socially responsible entities, and promote the integration of corporate and 

societal cultures, thereby boosting their cultural influence and credibility in society. 

3.2 Embedding and Institutionalizing Cultural Values 

Embedding and institutionalizing cultural values is a vital pathway for enhancing corporate cultural 

soft power. First, organizations need to define their core cultural values and integrate them into various 

institutional frameworks. This includes internal behavioral norms and management systems, as well as 

strategic planning, market practices, and employee development. By internalizing cultural values into 

concrete operational standards, organizations ensure that employees naturally adhere to these cultural 

principles in their daily work, forming a powerful cultural driving force. 

On the institutionalization front, organizations should solidify cultural values into long-term, 

effective mechanisms by refining and optimizing management systems. This involves developing a set 

of cultural assessment standards and incorporating the implementation of corporate culture into 

employee performance evaluations and reward-punishment systems. In state-owned enterprises, 

institutionalized cultural construction ensures cultural stability and continuity, ensuring that culture 

permeates every aspect of operations and exerts a “top-down” cultural influence. 

Additionally, embedding and institutionalizing cultural values require a forward-looking approach 

to talent selection and development. During recruitment, training, and promotion, organizations should 

emphasize cultural alignment and value compatibility among employees to ensure a strong match 

between personnel and corporate culture. This approach not only supports the long-term transmission 

of corporate culture but also enhances cultural cohesion by boosting employees’ sense of cultural 

identity. 



3.3 Collaborative Development Mechanisms Between Spiritual Civilization and Cultural Soft Power 

The collaborative development mechanisms between spiritual civilization and corporate cultural 

soft power are key to promoting sustainable development in state-owned enterprises. Spiritual 

civilization enhances employees’ moral standards, sense of responsibility, and social awareness, 

providing a solid cultural foundation for improving corporate cultural soft power. Meanwhile, cultural 

soft power facilitates the dissemination and practice of core corporate values, fostering ideological 

alignment and behavioral consistency among employees, and strengthening internal and external 

cohesion [6]. 

Their collaboration is first reflected in the complementarity and unity of values. Spiritual 

civilization promotes core values such as social responsibility, innovation, and teamwork, offering 

guiding principles for corporate cultural construction. Corporate cultural soft power translates these 

values into tangible cultural activities, behavioral norms, and operational processes, ensuring 

employees actively practice these values in their daily work, thereby enhancing internal cohesion and 

execution capabilities. 

Second, the collaborative development mechanism significantly impacts corporate social 

responsibility (CSR). Spiritual civilization encourages organizations to prioritize social benefit creation, 

emphasizing the need to balance economic gains with social responsibilities. This responsibility is 

realized through the dissemination and practice of corporate culture, enhancing the organization’s 

influence and reputation in society. Simultaneously, improved cultural soft power provides stable and 

profound cultural support for fulfilling social responsibilities, enabling companies to maintain cultural 

consistency and stability under external pressures. 

Lastly, the collaborative development mechanism fosters innovation and transformation within 

organizations. In a rapidly evolving market environment, state-owned enterprises face continuous 

transformation pressures. Spiritual civilization, by enhancing employees’ innovation awareness and 

adaptability, serves as a driving force for improving cultural soft power. In turn, cultural soft power 

supports transformation by leveraging cultural identity to help employees overcome anxiety and 

resistance during change, driving the organization toward a more innovative and sustainable future. 

Conclusion 

The synergistic relationship between spiritual civilization construction and corporate cultural soft 

power is crucial for the development of state-owned enterprises. Spiritual civilization construction 

provides a solid ideological foundation and moral support for cultural soft power by strengthening 

value shaping and behavioral standard implementation. This process enhances internal cohesion and 

employees’ sense of belonging. Simultaneously, cultural soft power improves employees’ cultural 

identity, promoting internal and external consistency within the enterprise. This not only enhances the 

organization’s competitiveness but also boosts its sense of social responsibility and influence. 

Looking ahead, state-owned enterprises should further advance the collaborative development of 

spiritual civilization construction and cultural soft power, with a focus on practical implementation in 

ideological and political work and the institutionalized embedding of cultural values. By deeply 

integrating ideological and political education with cultural activities, enterprises can continuously 

reinforce employees’ sense of social responsibility and cultural identity, facilitating the effective 

implementation of corporate culture at all levels. Additionally, embedding cultural values into 

institutionalized management ensures the long-term inheritance and development of corporate culture. 

In this way, spiritual civilization construction will provide robust support for innovation, fulfillment of 

social responsibilities, and enhancement of core competitiveness, enabling enterprises to progress 

steadily in a fiercely competitive market. 
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